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Project Title Category 
Expected 
Contract 

Value 
Stakeholder Status 

Project 
Start 

Project 
End 

Contract 
Duration 
(months) 

FGH - IT Hardware 
Equipment 

IT Hardware £3.0m IT 
Tender In 
Progress 

04/08/2025 30/01/2026 12 

FGH - Software 
Reseller Sourcing  

IT Software £12.0m IT Planned 15/12/2025 30/06/2026 36 

Provision of 
Uniform  

(Design and Supply) 
Uniforms £5.0m 

Customer 
Experience 

Pre-Market 
Consultation 
and Strategy 

Formation 

04/11/2024 30/09/2026 60 

PICO for Rail 
Ticketing Solution 

IT Services £8.2m IT Started 04/01/2025 26/10/2026 12 

Public Relations 
Agency 

Media 
Planning and 
Advertising 

£0.5m 
Corporate 
Services 

Planned 01/07/2025 31/03/2026 36 

Provision of On-
Board Catering 

Logistics and Food 
Procurement 

Catering and 
Vending 

£217.0m 
Customer 

Experience 
Tender In 
Progress 

13/01/2025 30/06/2026 84 

 Supply & Install of 
ANPR & Car Park 

Maintenance 
Services 

Third Party 
Car Parking 

Charges 
£5.6m 

Property & 
Facilities 

Management 

Requirement
s Definition 

19/05/2025 29/10/2026 60 

Automated Ticket 
Gates (ATG) for 

AWC  

Station 
Gating 

£2.0m Commercial Planned 03/11/2025 01/04/2026 60 

Brand Consultancy 
Services 

Media 
Planning and 
Advertising 

£0.4m Commercial Planned 01/03/2026 31/03/2026 12 

Employee Reward 
and Recognition 

Services 

Employee 
Benefits and 

Rewards 
£1.0m HR 

Pre-Market 
Consultation 
and Strategy 

Formation 

05/01/2026 31/03/2026 36 
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